EDHA RESIDENT INVOLVEMENT STRATEGY 2008-2013
SMART ACTION PLAN JANUARY 2009 - APRIL 2010
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TASKS LEAD

Devise an annual programme SD/JW
of training for customers who

are willing to be involved in

any of the wide range of ways
available, across the Group
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ACTIONS

Advertise a diverse choice of
subjects through Newsletter
and Discussion Groups

Training to be open to all
residents

Use InSTEP for running in
house courses

Offer basic skills courses in
conjunction with Skills 4 Jobs
for all residents

TARGETS/
OUTCOME

Support for residents who give
EDHA some of their time to
increase their skills/knowledge
and improve their
effectiveness/ability to
influence the Association.

Programme has been devised
based on actual and predicted
needs and has been well
publicised through newsletter,
mail out, website etc

DEAD
LINE

Apr 09

MONITORED

BY

Bi-Monthly progress
to TF & MT

PROGRESS




Key to abbreviations:
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IW
SD

TF

RI

HR

MT

IA
121s
VFM
HQN
SMART
PHT
WPH
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Janette Whittley Resident Involvement Officer (RIO)
Sarah Durrans, Housing Operations Manager (HOM)
Tenant Forum

Resident Involvement

Human Resources

Management Team

Impact Assessment

one to one meetings

Value for money

Housing Quality Network

Specific Measurable Achievable Resourced Time-bound
Purbeck Housing Trust

Weymouth & Portland Housing



